




















THE BOTHY AT THE BYRE
EAST KILBRIDE

LITE BAR AT CORINTHIAN
GLASGOW
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CHAIRMAN'’S
OVERVIEW

‘With solid banking
support, the Group has
moved selectively in
addressing the range of
acquisition opportunities’

Whilst we are witnessing economic turbulence on a global scale currently, it is now more than a year
since financial markets started to show signs of stress. Hence it is reassuring that the Group in the
year to 3 1st March 2008 was able to maintain the momentum of its growth and profitability.

The property portfolio has continued to expand, particularly in tenanted operations. With solid banking
support, the Group has moved selectively in addressing the range of acquisition opportunities. All
properties continue to be carried at cost less accumulated depreciation, though estimated realisation
value, even in a depressed market, is significantly in excess of net book value.

Managed Operations The Group has a substantial development portfolio and has progressed
cautiously, but steadily, in its development program, with a spread of new openings and refurbishments.
That momentum has continued in the current financial year with 3 new launches over the last month
in Glasgow, East Kilbride and St Andrews. Details of managed houses are available at the Group’s
website

Tenanted Operations Tenanted operations have continued to expand, with selective additions to
the portfolio, and the recruitment of key personnel. The division benefits from close rapport with the
retailers, providing them with a range of support in addressing challenging market conditions.

Support Services G 1 is committed to providing the effective support to both managed and tenanted
operations and all areas of systems and delivery are under continuous review. Over the last year the
Group has been fully committed in utilising the latest innovative technologies in enhancing its
telecommunications networks, and focusing on online strategies that deliver real time bookings.

Looking Ahead Times are turbulent with pressures on disposable income, food and beverage costs
and utilities charges. The Group sees itself as well positioned to meet these challenges and to take
advantage of acquisition opportunities which will undoubtedly emerge.
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MANAGING
DIRECTOR’S REVIEW
2007/8

“Both managed and
tenanted operafions
will continue to expand,
sharing the sfrong

and increasingly
sophisticated Head
Office infrastructure.”

Whilst 2007/8 showed further growth and excellent returns for the Group, as one might
expect it is approaching 08/09 with significantly more caution.

The development profile and land bank opportunities that have been amassed over the
last few years will allow the organic growth of the Group to continue at a steady, albeit
carefully appraised pace.

It is perhaps interesting to note that through its 18 year history growth spurts have tended
to result at G1, at times of economic decline or sector market place opportunities. G1 is of
the opinion that its strong asset base (97% freehold) keeps it particularly well positioned in
its continuing ability to control costs and to offer banking partners the strong asset security
which gives them comfort to continue backing its expansion plans.

Despite significant opportunities presented South of the border, the Board’s focus

will continue to remain in Scotland where it holds the advantage of local knowledge and
experience. That said, towns and cities where G1 Group had little or no exposure a year or
so ago, could potentially enjoy the same focus that Glasgow has had for so many years. It
is expected that both managed and tenanted operations will continue to expand, sharing
the strong and increasingly sophisticated Head Office infrastructure.

A large part of this year's budget is dedicated fo the continuing systems analysis and
development which, with an updated communication system, will allow the Group to maximise
on its extensive database which has been built up over many years.
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City Centre
Edinburgh

This project will offer the
highest standards of
service, quality dining and
socialising and will be a
‘flagship’ for the company
on the east coast.

Corinthian Casino

The infroduction of a
casino element fo the offer
at Corinthian will provide
an exciting dimension to
this Glasgow institution. An
unique proposition that
will change the face of
gambling in the city.

G 1 NEW DEVELOPMENT PLANS

Stuart Hotel

This prime site in East
Kilbride will be overhauled
and a new eating and
drinking experience is
planned. It will be a
welcome addition to the
town centre.

The Hallion

This handsome
townhouse on Bath Street
will be transformed into a
four level drinking, dining
and entertainment
complex.
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GLASGOW.

BANKING
The Royal Bank Of Scotland Plc
HBOS Plc

TAX

KPMG LLP

Davis Langdon Crosher & James
Ernst & Young

LEGAL
Dundas & Wilson
Bell & Scoft

G1 HEAD OFFICE
62 VIRGINIA STREET LICENSING SOLICITORS

GLASGOW Brunton Miller
Gl 1TX Hill Brown

WWW.G 1 GROUP.CO.UK

PROPERTY
Gardiner & Theobald

DESIGNERS
United Designers
Graven Images
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